
1.  Assess 
Your Situation

2.  Identify 
your basic 
goals and 

desires

3.  List your 
basic options

4.  Want to 
continue in 
business?

5.  Evaluate your 
business plan and 

analyze the  
market and 

location

6.  Still 
sensible?

7.  Is there adequate 
money and time?

8.  Reopen the 
business

9.  Monitor the 
business 
closely

10.  Any 
problems?

11.  Re-evaluate 
your business 

plan with market 
and location 

analysis

12.  Still 
sensible?

13.  Decide on 
key criteria for 

choosing a 
new path

14.  Update your list 
of options; compare 

them with your 
current situation

15.  Feel 
trapped?

16.  List and 
evaluate 
obstacles

17.  Evaluate 
each option

18.  Choose a 
path and make 

a plan

19.  Implement 
the plan and 
move ahead
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Post-Disaster Flow Chart


